NIAGARA EXPERIENCE CENTER

REQUEST FOR QUALIFICATIONS

December 20, 2003

Ladies and Gentlemen:

Thank you for your interest in the notice placed in the Contract Reporter on December 15, 2003. 

INTRODUCTION
The purpose of this Request for Qualifications (RFQ) is to give you and your team an opportunity to respond to the criteria which have been established for a design charrette to be conducted in Niagara Falls, New York to advance the Niagara Experience Center Project (Experience Center). The design charrette will be the first step towards a refinement of the exhibit concept and program, building program, market capture analysis and financial projections for this project.  

USA NIAGARA DEVELOPMENT CORPORATION

USA Niagara Development Corporation (USA Niagara) is a corporate subsidiary of Empire State Development Corporation (ESDC). Created in January 2001 by Governor George E. Pataki, USA Niagara is solely dedicated to the support and promotion of economic development initiatives in Niagara Falls by leveraging private investment and encouraging growth and renewal of the tourism industry in the City of Niagara Falls. This facility will complement USA Niagara’s revitalization and redevelopment efforts via its role as both a destination cultural entertainment venue, and as a hybrid visitor center that serves to market a region with Niagara Falls, New York, at its center.

PURPOSE

The Experience Center will be a state-of-the-art facility that combines important historical and cultural elements, interactive high-tech features, and sizeable public spaces that will serve together as a portal to the greater Niagara Falls region and act as the “hub of the wheel” for marketing of local attractions. 

FEASIBILITY STUDY

A preliminary feasibility study was released to the public in July 2003. After a detailed analysis of the projections (both financial and attendance) generated, it has been determined that they must be further refined and updated in order to ensure the successful development of this project. 

CRITERIA
The criteria to be used as guidelines in selecting prospective consultant teams are as follows:

1.
The selected consultant teams must demonstrate an understanding of conceptual development and programming of high-tech exhibitry and interactive cultural attractions in an urban setting, market penetration analysis and financial projections, and the programming of cost efficient museum buildings. 

2.
The selected consultants will interface with federal, state, and local agencies and must demonstrate previous experience in working with these public entities as well experience with private sector. 

3.
The selected consultants must have a minimum of ten years experience in exhibit concept design and programming. Experience with multi-disciplinary teams is required.

4.
USA Niagara intends to select a consultant team for market analysis, financial projections and exhibit and building concept development in connection with Phase 1 of this project in February 2004 with work to begin immediately. Estimated duration of the contract will be determined by scope of work that is yet to be drafted.

5.
Consultants are expected to explain how their proposed team will make good-faith efforts to meet USA Niagara’s Non-discrimination and Affirmative Action Policies.

6.
Consultants are further asked to:

 (A)
Provide a list of current and past projects and contracts with New York State, USA Niagara and ESDC, formerly the Urban Development Corporation (UDC).

(B)
Provide descriptions of similar types of projects recently completed, specifically with respect to the programming, planning, and construction of buildings designed for the display of historic exhibits. Please set forth the status of similar projects, which your team may be currently working on.

(C)
Provide consultants, economists, exhibit designers, planners, architects and any other consultants proposed to work on this assignment including their relevant experience.

(D) Provide resumes of key personnel proposed to work on the assignment with emphasis on their relevant experience.

 (E)
Provide a composite F-255 for the team and copies of the latest F-254 forms for each of the consultant firms.  Indicate the make-up of the project team in terms of management, consultants, subconsultants, and the responsibilities of each.

(F)
Provide three references on similar type projects including scope of work, consultant fees, the name and telephone number of the responsible project manager within the client organization.

Printed material only will be accepted.   All components are to be contained in a binder not more than 1" thick.   Submissions containing loose items will not be accepted. 

Please send 5 copies of your response by January 23, 2004 at 3:00PM to each of the following:

JIM COMERFORD 




TOM BLANCHARD.

Project Manager




Director of Planning and Community Dev.

USA Niagara Development Corp.


USA Niagara Development Corp.

345 Third Street




345 Third Street

Suite 505





Suite 505

Niagara Falls, New York 14303


Niagara Falls, New York 14303

Questions are to be submitted in writing and directed to Jim Comerford.

Email: jcomerford@empire.state.ny.us or 

Alternately by fax: 716.284.2917

The final selection of prospective teams to be made by USA Niagara and Empire State Development staff and various individuals from the Niagara Falls region.  It is anticipated that review of qualification statements will be completed by January 30, 2004.  Request for proposals will be issued to selected firms that respond to this RFQ at that time.

USA Niagara reserves the right to modify the requirements set forth herein and to expand, limit or otherwise modify the proposed scope of work.

We thank you for your participation and look forward to your response. 

Very truly yours,

Thomas Blanchard

